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FREE TEMPLATE
Path to Green Recovery Plan
Turn an off-track project into a plan people can decide on: causes, options, actions and the decisions needed.
	How to use this template
1. Replace the grey prompts with your own content. The first shaded row in each table is an example: delete it when you start.
1. Say where each figure came from and how current it is. If you do not know, write Unknown. Do not guess.
1. Use sanitised content only: nothing personal, confidential or client-identifiable.
Want a first draft? The free Recovery Plan builder builds it from your notes: usergenix-recovery-plan-builder.niranjaleer.workers.dev/v2


1  The project
	Project
	Name of the project or programme

	Stage
	e.g. Build, Test

	Plan date
	Date of this plan

	Reported status
	Green / Amber / Red / Unknown

	Recovery goal
	What Green looks like, and by when, e.g. Back to Green by end of Q1 2027

	Decision request
	What you need from the reader, or None


2  Summary
	Reported status
	Green / Amber / Red / Unknown

	Assessed status
	Green / Amber / Red / Unknown, with a one-line reason

	Confidence
	High / Medium / Low, and why

	What changed
	Since the last report

	The ask
	Decision or support needed, or None



Key points (no more than five)
1. Point one
1. Point two
3  Causes and impact
	Cause
	Evidence (source and date)
	Classification
	Impact
	Owner

	Supplier delivered late
	Supplier status report, 12 Sep
	Fact
	Testing starts 3 weeks late
	Vendor manager

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Classification: Fact / Estimate / Assumption / Unknown.

	Impact on
	What it is (your figures only)
	Source

	Schedule
	
	

	Cost
	
	

	Scope
	
	

	Benefits
	
	


4  Options and actions
	Option
	What it needs
	Time
	Cost
	Risks
	Feasibility
	Evidence

	Add a second test team
	4 testers for 6 weeks
	6 weeks
	£48k (quote)
	Onboarding time
	Partly supported
	Supplier quote, 20 Sep

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Feasibility: Supported / Partly supported / Not yet supported.

	Action
	Owner
	Due date
	Addresses which cause
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5  Decisions and path to Green
	Decision
	Why now
	Options
	Proposed option
	Decision owner
	Due
	If delayed

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Write "No options supplied" if the options have not been worked out yet. The decision belongs to the decision owner.
Exit criteria for Green
1. e.g. Forecast re-baselined and approved
1. Criterion
Constraints and dependencies
1. Constraint or dependency
6  Evidence log
	Claim
	Source and date
	Classification
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